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Majistra Joe Hogsett

Che Lekte,

Nan non Vil Indianapolis, mwen ekri pou m eksprime sipo san limit mwen pou Plan Jeneral Konplé 2023 Indy Parks
la. Se yon mizajou Plan 2017 la, epi nouvo plan jeneral Pak nou yo se yon plan 5 ane ki vize pou amelyore ak agrandi
pak, enstalasyon, pwogram ak sévis yo nan tout vil la.

Se kontribisyon kominote a ki gide Plan Jeneral Konple 2023 Indy Parks la epi li reflete volonte ak dezi dives katye
ak kominote nou yo. Plan ki pwopoze a vize abode kek nan bezwen ki pi ijan nan pak ak enstalasyon lwazi nou yo,

tankou amelyorasyon eta yo anjeneral, elaji akse ak dives pwogram lwazi, epi amelyore kalite sévis yo bay rezidan

yo. Lé nou envesti nan pak nou yo ak enstalasyon lwazi nou yo, nou ka kreye yon kominote ki pi anime ak enklizif ki
ofri yon bagay pou tout moun.

Tout moun merite aksé san danje nan bon kalite chwa pak ak lwazi, kélkeswa ras, laj, séks, sitiyasyon
sosyoekonomik, kapasite, idantite, oswa kod postal moun nan. Vale pak yo epi sa yo ofri yo afekte kalite lavi nou
nan anpil fason. Pak ak espas vét yo bay posiblite pou amelyore sante fizik ak sante mantal, koneksyon avék lanati,
pwogram, ak sevis pou kominote nou yo, epi yon espas rasanbleman pou fanmi, timoun, ak |6t moun yo. L& nou
agrandi ak amelyore sistéem pak nou an, n ap kreye plis opotinite pou rezidan yo patisipe nan aktivite ki bon pou
sante epi konstwi relasyon avek vwazen yo.

Plan an gen ladan tou dispozisyon pou reponn ak bezwen byen presi kominote ki manke reprezante yo, tankou
devlopman enstalasyon ak pwogram ki pi aksesib. Ekite se yon fos ki motive Vil Indianapolis epi li fondamantal nan
vizyon komen nou pou yon kominote ki an sekirite, akeyan ak pwospé. Indy Parks jwe yon wol enpotan anpil nan
travay kontini sa a, epi konsantrasyon nou sou ekite jwenn sipo nan tout vil grasa kolaborasyon ant depatman yo.

Vil Indianapolis fyé pou | soutni Plan Jeneral Konple 2023 Indy Parks la pou amelyore ak elaji pak, enstalasyon,
pwogram ak sevis Indianapolis yo, sa ki reprezante yon envestisman enpotan anpil nan avni vil nou an. Le nou
fé envéstisman sa yo kounye a, nou ka kreye yon kominote ki pi solid, ki pi anime ak pi enklizif ki benefisye nou
tout. Plan sa a reflete dives vwa ki fome bél vil Indianapolis nou an epi nou fye pou n prezante vizyon nou pou

avni Indy Parks and Recreation ki baze sou kontribisyon kominote a, pandan n ap travay pou yon vizyon pataje
#IndyParksforAll.

Senséman,
Joe Hogsett

Majistra
Vil Indianapolis
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Direkte Indy Parks,
Phyllis Boyd

Nan sis ane ki sot pase yo depi plan nou te gen anvan an te adopte, Indianapolis te sibi gwo chanjman.
Popilasyon nou an te ogmante san rete e li kontinye ap vin pi divésifye. Enpak mondyal yon pandemi plizye ane
epi yon batay pémanan pou jistis rasyal te chanje fason nou valorize e itilize sistém pak ak lwazi nou yo. Pandan
epi depi pandemi an, nou te we yon bezwen pou ogmantasyon pak ak espas vét kom espas ki an sekirite

pou byennét fizik ak mantal, lwazi, lanati, epi eksperyans kiltirél yo te vin deplizanpli enpotan. Nou te ranfose
angajman oganizasyon nou an tou pou elimine rasis sistemik nan kreye objektif ak mezi aksyon nou ka pran
antanke oganizasyon pou vin pi ekitab ak enklizif — alafwa pou ekip nou an ak pou kominote nou sévi yo. Pandan

n ap anvizaje avni pak ak sistém lwazi nou yo, li kleé kominote a dwe nan sant pou kreye vréman #IndyParksforAll.

Plan Jeneral Konplé 2023 Indy Parks la, ki se yon mizajou Plan 2017 la, sévi kom yon modél pou garanti ke pak ak
espas vet, pwogram, sevis, ak ekipman nou yo reflete yon fason ekitab valé ak bezwen kominote nou an ki divés
epi ki pa sispann ogmante. Li analize kote nou ye kounye a, epi ki kote nou vle ye nan senk pwochen ane yo ak
apre. Pou garanti nou te tande divés vwa, nou te travay avek patné yo pou kreye yon pwosesis sansibilizasyon
kominote enklizif ki te angaje toutespre rezidan katye yo, kominote miltikiltirel ak imigran yo, lidé kominoté
endijen yo, gwoup jén ak gwoup lekol yo, patne ak pati konséne yo, epi itilizaté pak yo. Plan sa a pral ede nou
fikse priyorite sou fason nou antreteni ak amelyore pak ak enstalasyon ki egziste deja yo, elaji pwogram ak sevis
nou yo pou reponn ak bezwen kominote a, afekte finansman ak resous, kontinye soutni ak envesti nan estaf

nou an, rakonte istwa ki f& Indy Parks enpotan, epi envesti nan pak yo pou lavni. Grasa yon apwoch ki aske
kominote a, nou anvizaje pak aktive yo kom sant kiltirel, lye rasanbleman kominote, epi kote pou konekte avek
lanati atrave eksperyans ki pote transfomasyon ak anrichisman. Nouvo misyon, vizyon, ak valé nou yo, ansanm ak
objektif e estrateji ki dekri nan Plan an, pral sevi kom yon gid pou estaf la, patné yo, pati konséne yo, epi lide Vil
la pou kontinye devlope Indy Parks pandan senk pwochen ane yo.

Indy Parks pran angajman pou | vin yon lide nan kreyasyon yon avni ki pi enklizif pou kominote nou an. Mwen vle
remesye manm kominote Indianapolis nou yo, estaf Indy Parks la, pati konséne yo, patné yo, ak itilizate pak yo

ki te patisipe nan pwosesis devlopman Plan Jeneral Konplé 2023 a. Nou apresye tou sipo ak devouman Konsey
Administrasyon Indy Parks nou an, Konseye Minisipal yo, Majistra a ak Majistra Adjwen yo te demontre. Vizyon
kolektif nou te ede fome yon vizyon solid ak estimilan pou avni #IndyParksforAll — yon sistem pak ak rekreyasyon
ki gen pak ak enstalasyon kalite siperye, ki distribye yon fason ekitab pou tout moun. Nou espere senseman
Plan sa a reflete sa ki enpotan pou ou pandan | ap mennen nou nan direksyon yon avni ki pi an sante e pi anime.

Senséman,
Phyllis Boyd

Direkte
Indy Parks and Recreation
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REMESIMAN

Nou ta renmen remeésye bann rezidan ak manm kominote Indianapolis ak Konte Marion yo, estaf
Indy Parks la, patné yo, ansanm ak pati konséne yo ki te bay gwo kantite kontribisyon kominoté pou
deviopman Plan Jeneral Konplé Indy Parks sa a. Efo kominote a atravé Plan sa a pral kontinye pou

asire sikseé Indy Parks.

Indy Parks and Recreation

Phyllis Boyd
Direkte

Don Colvin
Direkte Adjwen — Planifikasyon Pak

Kimberly Campbell
Direkte Adjwen — Pwogram ak Operasyon

Angela Clark
Direkte Finansye

Kavita Mahoney
Responsab Anchef Estrateji

Phil Trbovic
Responsab Anchef Odit ak Teknoloji

Jesyon Te

Andre Denman
Planifikate Prensipal Pak

Julee Jacob
Direkte Prensipal Pwoje — Pwoje Espesyal

Ben Jackson
Planifikate Prensipal

Amy Anderson
Responsab Prensipal — Patenarya Kominote

Isabel Ramsey
Ajan Enfomasyon Piblik

Tout Ekip Indy Parks Ia

Don Miller, Responsab

Brenda Howard, Ekolojis Prensipal

Jacob Brinkman, Ekolojis

Konséy Administrasyon Indy Parks

Larry Bates
Kirsten Eamon-Shine
Andrea Scott

Joseph Wynns

Ekip konsiltasyon

Next Practice Partners, LLC, Konsiltan Prensipal

Engaging Solutions
Sant Dakey Imigran

The Learning Tree
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1.1 ENTWODIKSYON

WELCOMETO 214 5

Indy Parks SPLASHPADS
@@ %' & Recreation 27 153
782 FAMILY/NATURE MILES OF TRAILS

EMPLOYEES CENTERS
. (FULL-TIME, PART-TIME &
o SEASONAL)

e e
S v

DOG PARKS

Indy Parks for All, Mizajou Plan Jeneral Konplé
2023 Indy Parks la, se yon mizajou Plan Jeneral
Konplé 2017 Indy Parks & Recreation ki te deja
adopte a. Li te devlope pou bay yon vizyon sou
fason Depatman Pak ak Lwazi Indianapolis (Indy
Parks) jere bezwen ak resous rezidan yo pou
senk a dis pwochen ane yo.

Plan Jeneral Konplé a pral enfome rezidan yo sou
pozisyon Indy Parks aktyelman epi kisa lavni ka
rezéve pou pak, espas piblik, enstalasyon lwazi,
ak pwogram nan bél vil sa a. Plan Jeneral la se
yon plan ak vizyon komen pou lavni ki fome ak
vale kominote yo, bezwen ki pa satisfe yo, epi
evolisyon demografi ak tandans yo.

Chak bel vil konte sou yon bon sistéem pak

pou soutni kalite lavi rezidan yo ak pou atire
nouvo rezidan ak vizité yo. Sistem pak rezidan
Indianapolis yo vle a se yon pati enpotan anpil
nan domen piblik la. Plan Jeneral sa a montre
tout eleman pozitif nan sistem pak ak Iwazi an
epi li klarifye domén ki dwe abode pou ede fé
Indianapolis yon vil pi bél pou tout rezidan li yo.
Envesti nan amelyorasyon ak pwogram pak yo se
yon envestisman nan kominote nou yo.

~
8MILLION 3 400 .
VISITS ANUALLY ANNUAL CENTERS
PROGRAMS
11,608 130 155

ACRES PLAYGROUNDS SPORTFIELDS

Enfomasyon ki annapre yo montre kisa
Indy Parks responsab pou jere. Done
sa yo bay enfomasyon sou ekipman
sistém pak yo bay rezidan yo nan
kominote a.

Garfield Park, premye pak
Indianapolis, te achte an 1873

Indy Parks jere 11,608 kawo te
pwopriyete pak

Eagle Creek, pi gwo pak Indy Parks
nan 4,279 kawo te, te achte an 1962
165 anplwaye aplentan ki jere

214 pwopriyete pak

Bidjé Fonksyonman (bidjé 2022):
$33,387,698

Depans kapital (bidje 2022):
$62,850,000

P
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1.2 PWOSESIS, OBJEKTIF, AK BI PLAN
JENERAL LA

Nan kdmansman 2022, Indy Parks te komanse pwosesis Mizajou Plan Jeneral Konplé 2017 Indy Parks &
Recreation ki te deja adopte a. Anpil chanjman te fét pandan dénye ane ki sot pase yo nan Vil Indianapolis
ak nan Konte Marion. Kwasans demografik rejyon an kontinye ogmante nesesite pou gen plis espas ouvée
epi pwoteje resous natirel yo, ki gen ladan nesesite pou bon jan kalite pak, enstalasyon Iwazi, ak sévis
pwogram. Antanke ajans ki akredite nan nivo nasyonal, Indy Parks and Recreation chéche fé mizajou nan
plan li chak senkan, kidonk sa abouti nan Mizajou Plan Jeneral Konplé 2023 sa a. Plan sa a apiye sou plan
2017 la epi | ap chéche mete ajou plan daksyon pou reflete evolisyon bezwen kominote nou an nan yon
fason ki pi enklizif ak inovan, pou tout moun ka vréman jwenn aksé nan varyete of Indy Parks yo nan yon
fason ekitab.

PWOSESIS AK OBJEKTIF PWOJE

Baz Plan Jeneral Konplé Indy Parks la te gen nan li anpil pwosesis patisipasyon piblik. Li te tré enpotan
pou angaje kantite manm kominote ki posib nan pwosesis planifikasyon an epi ankouraje patisipasyon
|6t moun ki jeneralman pa patisipe. Rezilta yo, jan li endike nan plan sa a, bay oryantasyon pou objektif
akoutém ak alontém nan yon fason dirab ak reyalizab sou plan finansye. Plan an reprezante angajman
renouvle Konte Marion pou bay yon bon kalite sistem pak ak lwazi. Pwosesis pou devlope Plan Jeneral
Konplé a te swiv yon chemen planifikasyon lojik, jan li dekri pi ba a.

Demographic Levels of Program & Capital
Vision, Values Profile & &Recreation Service & Services Improvement &
& Racial Equity Input Trend Analysis Equity Mapping  Assessment Financial Strategy

Objektif dokiman sa a pa gen objektif pou vini yon pwodui final. Plan an se pito yon mwayen pou gide
nan founi pak ak Iwazi epi pou fé avanse misyon, vizyon, ak objektif ekite rasyal Indy Parks anjeneral.
Objektif la se gide nan founi ekselan pak, santye, enstalasyon piblik, aktivite, pwogram, ak sévis ki pral
kontribye nan pwosperite kominote a epi amelyore kalite lavi rezidan ak vizité Indianapolis yo.

Mission, Community Strategic Action

Plan

Plan sa a gen twa objektif. Premyeman, li mete an plas yon envante sistematik, analiz, ak evalyasyon
sistém pak la ki ede reponn ak bezwen ki pa satisfé yo, kounye a e alavni. Dezyémman, plan jeneral

la pral detemine kontéks ak satisfaksyon bezwen nan zafé enstalasyon ak pwogram pak ak lwazi nan
tout vil la. Twazyemman, li pral presizeman mezire efikasite pwogram ak sévis yo, ansanm ak ekipman
pak yo pou ane k ap vini yo. Finalman, travay sa a pral gide Indy Parks nan yon direksyon ki apwopriye
pou pwogram ak sévis aktyel ak fiti yo epi pral bay mwayen byen presi pou atenn vizyon, misyon, ak
objektif ekite rasyal yo. Etid sa a se esansyeélman yon pwosesis pou detemine: “Ki kote nou ye, ki kote
nou vle ye, e kijan nou ka rive la?”
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Menm jan ak nenpot pwosesis bon jan kalite planifikasyon konplg, kominote a ak estaf Indy Parks epi
Vil Indianapolis te enplike anpil nan devlopman plan jeneral la. Ef6 angajman kominote yo te gen nan
yo yon reyalizasyon dives pa mwayen:

e Reyinyon sansibilizasyon katye yo

o Reyinyon piblik plizye lang ak plizye kilti

e Gwoup diskisyon pati konséne yo

e Reyinyon lidé kle ak lidé Vil la epi patné yo

e Gwoup diskisyon jen nan lekol yo ak [0t 0ganizasyon jén yo
e Sansibilizasyon nan kominote andikape yo

o Sensibilisation lidé lokal Ameriken Natifnatal yo

e Reyinyon legliz ak gwoup relijye yo

e Sondaj ki konsantre sou jen yo

e Sondaj nan tout kominote a

o Sit enténét pwojé ADA aksesib e nan plizye lang: www.PlanindyParks.com
e Gwoup diskisyon estaf la

o Ankeét sou kilti 0ganizasyonél estaf la

Estrateji sa yo te itilize pou fikse priyorite e idantifye pwoblém ki ta dwe abdde nan plan jeneral la epi
soutni rekdbmandasyon kle ki dwe aplike pandan senk pwochen ane yo. Plan jeneral la se yon dokiman
k ap evolye avék anpil eleman mobil ki dwe reyalize an menm tan.

OBJEKTIF PWOJE A

Pou devlope Mizajou Plan Jeneral Konplé 2023
a, nou te vize pou reponn ak bezwen rezidan yo
eksprime pou senk pwochen ane yo. Objektif kle
pou kreyasyon plan an gen nan yo:

Asire yon pwosesis sansibilizasyon kominoté
enklizif pou idantifye bezwen aktyel kominote
a

Aprann apati meyeé sistem pak atrave peyi a epi
mezire pwogre nou depi dénye plan an

Cheche reakreditasyon nasyonal nan Komisyon
pou Akreditasyon Ajans Pak ak Lwazi yo
(Commission for the Accreditation of Parks and
Recreation Agencies, CAPRA)

Mete Depatman an nan pozisyon pou pwochen
finansman ak opotinite patenarya pou kontinye
mizanplas

Gen yon vizyon ekitab ak reyalis pou fé nou
avanse

b
)
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1.3 KAT AKTYI‘EI\_ PAK YO EPI
DEFINISYON ZON PLANIFIKASYON

Z0n planifikasyon pou Plan Jeneral la gen ladan tout zon ki nan limit Konte Marion. Byenke plan sa a
rekonét zon sevis reyel nan kek enstalasyon, pak ak pwogram Indy Parks yo ka depase limit yo defini
nan zon planifikasyon an, objektif prensipal plan sa a se, avan tou, se idantifye epi reponn ak bezwen
pak ak Iwazi rezidan Indianapolis yo. Kat Indy Parks la dekri zon planifikasyon ak anplasman sit Indy
Parks yo, ansanm ak 10t enstalasyon minisipal yo nan Konte Marion.

Kat sistém pak ki annapre la a dekri zon planifikasyon aktyél la:

Indy Parks & Recreation

Park System Map
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1.4 ENFOMASYON SOU KONSEY
A D M I N I ST RASYO N A K D E PAT M A N PA K Estrikti 0ganizasyonel Indy Parks te chanje depi dénye Plan Jeneral Konplé a te reyalize an 2017, restriktire

kek eleman pou kreye yon operasyon ki pi efikas. Mentnans Park yo kontinye ap fonksyone anba
) ) ) Depatman Travo Piblik (Department of Public Works, DPW), ansanm ak Jesyon Té ak Foré ak Anbelisman
OGANIZASYON AKBIDJE AKTYEL INDY PARKS (Land Stewardship and Forestry and Beautification). Byenke yo rete kdm pwopriyete pak, responsablite
pou antretyen, mentnans ak devlopman Chemen Vet ak Santye yo te transfere bay DPW ki travay de pré
avek Indy Parks pou soutni domen sa yo. Gad Forestye (Park Rangers) aktyel yo kontinye fonksyone anba
direksyon Depatman Polis Metwopoliten Indianapolis, men y ap ajoute nouvo pos gad anba direksyon
Indy Parks amezi plis rechéch ak devlopman antre nan yon pwogram ranger ki pral finalman fonksyone
konplétman andedan Depatman Pak.

I Mizajou Plan Jeneral Konple SN

Indy Parks pwopoze pak, espas vét, lwazi ak enstalasyon akwatik, epitou pwogram ak sévis nan tout Vil
Indianapolis ak Konte Marion, nan Indiana. Indy Parks fé respekte 0donans vil la ak Iwa eta a anrapo
avek pak ak enstalasyon Iwazi. Li gen otorite pou prelve taks jeneral sou pwopriyete pou achte, opere ak
antretni enstalasyon pak ak lwazi yo, epi li gen pouvwa tou pou eméet Bon Obligasyon Jeneral pou menm
objektif la. Fonksyon 0ganizasyonel aktyél yo nan Indy Parks prezante konsa:
Nan Gouvenman Konsolide Indianapolis-Konte Marion, Majistra a, k ap sevi kom chef egzekitif Ia,
e Konsey Minisipal Konte a, k ap sévi kdbm ogan lejislatif la, se sitwayen Indianapolis ki eli yo toude.
Maijistra a sipevize depatman minisipal Indy Parks epi li nome Direkté depatman an, epi apresa
Konsey Minisipal Konte a konfime nominasyon an. Konséy Minisipal Konte a genyen tou yon sou- e Kominikasyon: Enfomasyon Piblik, Jesyon Sit Enténet, Sévis Kliyantel, Sansibilizasyon Kominote,
komite Pak ak Lwazi ki rankontre piblikman avék direkté Indy Parks la pou diskite sou lide, enkyetid, Relasyon Kominote

komanté, ak mizajou anrap0 ak pak yo. Komite Pak ak Lwazi Konséy Minisipal Konte a egzamine tou
bidje anyel Depatman Pak la epi li fé yon rap0 bay konsey konplé a avek yon rekomandasyon. Konsey
Administrasyon Indy Parks & Recreation sipévize politik depatman yo, li egzamine bidjé anyél la,
apwouve tout kontra epi konseye Vil la ak Depatman an sou acha, devlopman ak jesyon pwopriyete ak
enstalasyon Iwazi li yo. Konsey Administrasyon Pak la dganize yon reyinyon piblik chak mwa epi li gen o Planifikasyon Pak: Amelyorasyon Kapital Pak, Pwojé Espesyal, Patenarya Kominote,
5 manm: Direkte Indy Parks (Prezidan Konsey Administrasyon), 2 manm kominote a Konséy Minisipal Administrasyon Konstriksyon, Jesyon Pwopriyete ak Risk

Konte a nome, epi 2 manm kominote a Majistra a nome. Kat manm ki nome yo sévi manda yon ane
Ki renouvlab.

e Administrasyon/Finans: Administrasyon Bidje, Enstalasyon Revni, Resouzimén, Pewol,
Administrasyon Kontra, Odit, Enstalasyon Espesyal, Jesyon Lwaye, Jesyon Kontra Golf

e Operasyon ak Pwogram yo: Rejyon Lés, Rejyon No, Rejyon Lwes, Rejyon Sant, Garfield Regional
Park, Eagle Creek Regional Park, Riverside Regional Park, Akwatik, Kan ak Pwogram, Atizay
Pwodiksyon, Edikasyon Anviwonmantal ak Sansibilizasyon pou Atizay

Dyagram ki annapre la a montre estrikti gouvenans ak otorite yo jan sa konséne Indy Parks:

CITY-COUNTY COUNCIL MAYOR

CITY-COUNTY COUNCIL

APPOINTS TWO MEMBERS

B PARKS & RECREATION INDY PARKS
= COMMITTEE
s
g
|
&
INDY PARKS & DIRECTOR

RECREATION BOARD

)
©
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OGANIZASYON ESTAF INDY PARKS AND RECREATION

Se Direkté Depatman an ki dirije Indy Parks and Recreation, ke Majistra a nome epi apresa Konsey
Minisipal Konte a konfime li. Direkté a gen yon Asistan Egzekitif epi 6 10t sibaltén direk ki fome Ekip
Direksyon Indy Parks la: Direkté Adjwen Planifikasyon Pak yo, Direkté Adjwen Pwogram ak Operasyon,
Direkté Finansye, Direkte Anchéf Estrateji, Responsab Anchéf Kominikasyon, epi Responsab Anchéf Odit

ak Teknoloji.

Direkté Adjwen Planifikasyon Pak yo dirije
Divizyon Planifikasyon Pak yo. Direkte Adjwen
Planifikasyon Pak yo sipevize yon Ekip Antretyen
Enstalasyon, Ekip Planifikasyon, Ekip Konstriksyon,
Ekip Patenarya Kominote, epi Ekip Jesyon Risk.
Ekip Antretyen Enstalasyon an travay sou antretyen
pak yo, reparasyon enstalasyon yo, ansanm ak efo
pou anbelisman enten ak amenajman peyizaj. Ekip
Planifikasyon an travay sou plan jeneral konplé yo
pou depatman an ak pak endividyel yo, posiblite
pou achte te alavni, epi itilizasyon/antretyen byen
pak yo. Ekip Konstriksyon an sipévize travay
konstriksyon ak renovasyon aktyél ak fiti k ap

fét nan pak yo grasa jesyon kontra ak siveyans
operasyon toulejou yo. Ekip Patenarya Kominote a
travay avek 0ganizasyon ak gwoup volonte ki vie
asosye yo avek depatman an pou amelyore pak yo
grasa efd anbelisman, don resous, ak amelyorasyon
enstalasyon yo. Ekip Jesyon Pwopriyete ak Risk la
travay sou konfomite enstalasyon yo parapo ak kod
yo e politik/pwosedi jesyon risk yo.

Direkte Finansye a dirije divizyon finans lan.
Responsab Finansye yo, Analis Finansye yo, epi yon
Kowodonate Kontablite sipevize egzekisyon fakti,
peman bodwo sevis piblik, kontra/lwaye, yo siveye
itilizasyon flot depatman an, bidje amelyorasyon
kapital, epi jesyon 10t resous/byen. Yon Analis
Finansye ak Konfomite sipévize pewol, avantaj,
entegrasyon, ak opotinite pou sibvansyon. Lot
Analis Finans ak Konfomite a sipevize kontra lwaye
antrepriz yo epi kontra teren golf depatman an.

Responsab Anchéf Kominikasyon an dirije divizyon

Kominikasyon an. Responsab Prensipal Relasyon
Kominoté a travay sou sansibilizasyon rankont
piblik epi konstwi relasyon avek defanse katye yo
pa mwayen patisipasyon nan evénman kominote
yo. Responsab Enfomasyon Piblik yo travay sou
kominike laprés, maketing, medya sosyal, kontni sit
entenét, epi prezantasyon piblik.

Direkté Adjwen Pwogram ak Operasyon yo
dirije Divizyon Pwogram ak Operasyon yo.
Nan divizyon sa a gen Ekip Rejyonal yo, Ekip
Akwatik, Ekip Pwodiksyon Atistik, ak Ekip Kan
ak Pwogram. Gen 7 Ekip Rejyonal: Lées, Sant,
NO, Lwes, Eagle Creek, Riverside, ak Garfield.
Chak Rejyon sa yo gen nan yo Pak Kominoté
ak Sant Familyal epi estaf enstalasyon. Estaf
pak la planifye, f&é pwomosyon pou, epi dirije
pwogramasyon pak yo, epitou li sipevize Pak
Katye ki toupre yo. Ekip Akwatik la sipéevize
enstalasyon akwatik andedan ak deyo pou
Depatman an, ansanm ak pwogramasyon
akwatik. Ekip Pwodiksyon Atistik la jere konse,
fim, pefomans teyat, epi pwodiksyon odyo pou
reyinyon piblik anrejistre Depatman an. Ekip
Kan ak Pwogram yo sipevize planifikasyon

ak egzekisyon kan lajounen, pwogramasyon
enklizif, pwogram manje Depatman an, epi
pwogram sansibilizasyon pou bon kondisyon
fizik, atizay ak edikasyon anviwonmantal. Ekip
Sevis Kliyantel la okipe liy telefon sévis kliyantel
depatman an, li pran kontwol anrejistreman
telefon yo, kesyon kliyan yo, epi lokasyon
enstalasyon yo, epitou li okipe aplikasyon pou
evenman espesyal epi konfomite evenman yo
avek politik yo.

Direkté Anchef Estrateji a sipévize opotinite
pou devlopman depatman an, mete aplikasyon
estrateji pou atenn objektif ki nan Plan Jeneral
Konplé sepatman an, pandan | ap kenbe
akreditasyon, epi devlope objektif ak inisyativ
pou Oganizasyon an.

Responsab Anchéf Odit ak Teknoloji a

se yon pozisyon direksyon pou Odit ak
Teknoloji. Pozisyon sa a responsab sipevizyon,
kowodinasyon, achitekti, konsepsyon, epi
ekzekisyon sevis teknoloji, estrateji ak odit Pak
ak Lwazi yo. Pos sa a aji tou kom yon lyezon
avek depatman Enfomatik Vil la.

)
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Genyen pi ba a detay estrikti 0ganizasyon aktyél Indy Parks ki demontre eleman kle yo ak prensipal

pozisyon yo:
IMPD - PARK DPW
------ INDY PARKS | e
RANGERS
DPW - DPW - LAND DPW - URBAN
DIRECTOR - —
GROUNDS STEWARDSHIP FORESTRY
EXECUTIVE
ASSISTANT
DEPUTY DEPUTY CHIEF CHIEF CHIEF AUDIT CHIEF
DIRECTOR - DIRECTOR - STRATEGY FINANCIAL AND COMMUNICATIONS
PARKS PROGRAMS AND OFFICER OFFICER TECHNOLOGY OFFICER
PLANNING OPERATIONS OFFICER
EXECUTIVE I SENIOR MANAGER
EXECUTIVE — FINANCIAL
ASSISTANT ASISTANT MANAGER OF COMMUNITY
RELATIONS
—— SUPERINTENDENT ASSISTANT —|  FINANCIAL PUBLIC
OF OPERATIONS DEPUTY DIRECTOR MANAGER INEORMATION
(FACILITIES/ OFFICER
MAINTENANCE)
— EAST REGIONAL
MANAGER | FINANCE AND PUBLIC
— COMPLIANCE INFORMATION
PRINCIPAL PARK || NORTHREGIONAL ANALYST OFFICER
PLANNER MANAGER
i_| CENTERREGIONAL ——  FINANCE AND
| SENIOR PROJECT MANAGER COMPLIANCE
MANAGER- ANALYST
SPECIAL ] WEST REGIONAL
PROGRAMS MANAGER
~|  FINANCIAL
|_| EAGLE CREEK REGIONAL AUDITOR
| SENIOR MANAGER MANAGER
- COMMUNITY

PARTNERSHIPS

RIVERSIDE REGIONAL
MANGER

PROPERTY AND
RISK MANAGER

GARFIELD REGIONAL
MANAGER

CONSTRUCTION
ADMINISRATOR

SENIOR MANAGER OF
AQUATICS

SENIOR MANAGER OF
PRODUCTION ARTS

SENIOR MANAGER OF
CAMPS AND PROGRAMS

CUSTOMER SERVICE
AND SPECIAL EVENTS
MANAGER
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1.5 MISYON, VIZYON, VALE AK
EKITE RASYAL

MISYON

Ofri eksperyans anrichisan pou tout moun

VIZYON

Vi ki pi an sante, eksperyans enspiran, epi kominote
anime

PRENSIP FONDAMANTAL
OGANIZASYON

Enklizyon - Nou selebre divésite epi nou vize elimine barye ki
anpeche enklizyon nan oganizasyon nou an ak nan kominote nou sévi
yo. Indy Parks akeyi tout moun, kelkeswa ras, laj, séks, sitiyasyon
sosyo-ekonomik, kapasite, oswa idantite, pou konekte ak lanati, avek
kominote a, epi avek yo menm.

Divetisman - Nou pasyone epi hou renmen sa nh ap fé a, nou onore
moun hou sévi yo, epi ankouraje kreyativite, aprantisaj, koneksyon, e
eksperyans reyel.

Kolaborasyon - Nou fé tout efé pou travay ansanm ann ekip nan
o0ganizasyon nou an epi kontinye angaje patné kominote nou yo ak pati
konséne yo.

Jesyon = Antanke jeran teé piblik nou yo, nou pran angajman pou
kenbe pak ak espas vét nou yo yon fason dirab pou jenerasyon k ap vini
yo ka pwofite yo. Antanke jeran oganizasyon nou an, nou egziste pou
satisfe bezwen kominote nou sévi yo epi ranfose 6ganizasyon nou an
grasa swen ak respée ekip Indy Parks nou an.

-
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DEKLARASYON EKITE RASYAL

Indy Parks ap yon lide nan fe Indianapolis yon kote pou viv ki anime ak an sante grasa
aplikasyon yon pwendyvi ekite rasyal nan planifikasyon fiti ki pi byen reflete kominote
miltikiltirel n ap sévi a. Nou pran angajman pou bay akse ekitab ak enklizif nan pwogram,
sevis, ekipman, ak espas vet yo. Nou fe tout efd pou idantifye ak envesti nan yon Kkilti
espas travay ki pi ekitab le nou konsantre sou politik ak pratik, ki gen ladan alokasyon
bidje, akizisyon, patenarya, anbochaj, fomasyon anplwaye, epi avansman.

SISTEM PAK AK LWAZI EKITAB AK ENKLIZIF

Tout moun merite aksé nan pak ak espas veét ki an sekirite, byen entretni, epi akeyan. Vizyon Indy
Parks for All se pou bay tout itilizaté pak yo aksé ekitab nan bon jan kalite pak, espas vét, enstalasyon,
pwogram ak sévis kélkeswa ras, laj, séks, sitiyasyon sosyo-ekonomik, kapasite, idantite oswa kod
postal.

Ekite nan pak ak Iwazi kbmanse avek konpreyansyon fason rasis sistemik ak enjistis istorik te lakoz akse
inekitab nan pak ak espas vet yo. Antanke yon ekip, nou pran angajman pou aprann ak konprann inegalite
kominote nou yo te rankontre epi travay nan direksyon aksé egal nan pak, pwogram ak sévis nou yo.

Plan Jeneral Konplé Indy Parks la te kreye nan yon pwendvi ekite ak enklizyon epi yon mantalite ki mete
kominote a anpremye. Li te enpotan anpil pou devlope nouvo misyon, vizyon, ak valé nou fenk adopte yo,
ansanm ak bi e objektif Plan sa a, atraveé pwendvi sa a.

Pandan n ap kontinye envesti nan avni pak nou yo, n ap kontinye itilize done ak zouti yo, bay priyorite pou

angajman kominote a ak estaf la, epi kolaborasyon plizye ekip avek depatman yo ak lide Vil la, patné yo, ak
pati konséne yo pa mwayen yon vizyon pataje Indy Parks for All.

il 7\ ld

L 2
L

Asosyasyon Nasyonal Lwazi ak Pak (National Recreation and Parks Association, NRPA) te
etabli yon definisyon pratik pou aksée ekitab nan pak, ke Indy Parks pral itilize kom yon gid:

Kantite jis ak ekitab, pwokismite ak koneksyon avéek bon

jan kalite pak ak espas vét, enstalasyon Iwazi, ansanm ak
pwogram Ki an sekirite, enklizif, enpotan kiltirelman epi
akeyan pou tout moun. Lé moun gen akse jis ak ekitab, sante
nou ak byennét sosyal nou amelyore, epi kominote nou yo ka
pwoteje e reprann pi byen anba defi anviwonmantal, sosyal ak
ekonomik yo.

VA

NEXT PRACTICE PARTNERS oes NEXT PRACTICE PARTNERS



m Mizajou Plan Jeneral Konplé
1.6 REZIME PWOFIL KOMINOTE A ENFOMASYON DEMOGRAFIK

APESI Analiz Demografik la se yon rapo ki egzamine karakteristik popilasyon an nan Vil la, sa gen ladan
segman laj, ras, orijin etnik, ak nivo revni. Li kouvri tout popilasyon Vil la epi li sevi ak modél istorik pou
fé pwojeksyon pou lavni. Sepandan, sikonstans enprevi pandan oswa apre moman analiz la ka afekte
validite pwojeksyon sa yo.

I Mizajou Plan Jeneral Konple PRl

Objektif analiz sa a se pou bay Depatman an yon apési sou kominote n ap sévi a epi konprann pi byen ki
kalite pak, enstalasyon, ak pwogram/sevis ki pi apwopriye pou reponn ak bezwen rezidan yo nan yon fason
Ki ekitab.
Enfografi ki pi ba a rezime popilasyon Vil la dapre estimasyon aktyel yo pou 2022. Yo bay tout detay yo
nan seksyon Pwofil Kominota a nan rapo konple a.

REKONESANS TE

Kom yon rekonesans ofisyel, nou rekonét avék respé ke té nou okipe kounye a se teritwa tradisyoneél pép
Miami, Potawatomi, ak Shawnee. Nou eksprime oné ak respé pwofon nou anvé kominote endijén yo pou
swen eksepsyonél yo bay té sa a pandan anpil jenerasyon, pandan y ap andire enjistis istorik ak kontinyél
yo avék yon rezistans tennfas. Nou fé tout efd pou nou travay nan direksyon rekonsilyasyon, epi pou defann ®© ©0 00 0o
vwa ak souverénte pép endijen yo kom yon angajman fondamantal nan direksyon pou konstwi kominote

ekitab ak enklizif.

10-MINIT APYE

Revni Fwaye pa Ras

— o Popilasyon Total Laj Mwayen Abitan

Trust for Public Land kwé totalman ke chak moun ki abite 48%
nan vil Etazini yo ta dwe gen aksé nan yon pak kalite o 901 ,424 36,1 $32 659

siperye ki sitye nan yon distans 10 minit apye ak lakay . . ! I/ Moun Koulé
yo. Pou fe vizyon sa a yon reyalite, yo te lanse “Pwogram rezidan Indlanapolls YO ap
Mache 10 Minit” la ki vize pou ede vil yo elaji aksé nan R i

espas vét pou tout moun. Trust for Public Land te fé WO ) Bei distans
rechéch, ki te revele ke pak ki anfavée yon popilasyon ki an S

majorite moun ki pa blan, an mwayeén, gen seélman mwatye 1 o = m I nlt a pye
gwose pak ki sévi popilasyon blan prensipalman. Malgre ak yon pak

gwose yo ki pi piti a, pak sa yo sevi préske senk fwa plis
moun. Anplis, pak ki sévi prensipalman fanmi ki gen revni
féb yo, an mwayén, kat fwa pi piti pase pak ki sévi fanmi ki .
gen gwo revni. Mwayen nasyonal la se 55%

Estatistik aktyél yo endike ke sélman 36% moun ki abite nan Indianapolis gen yon pak ki sitye nan yon
distans 10 minit apye ak lakay yo. Pousantaj sa a pi ba anpil pase mwayen nasyonal 55% an.

Ou ka jwenn enfomasyon anplis konsenan “Pwogram Mache 10 Minit” la nan https://www.tpl.org/.

A S\ g
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METODOLOJI

Analiz la te itilize done demografik ki soti nan de sous: U.S. Census Bureau and Environm

ental Systems

Research Institute, Inc. (ESRI), yon 0ganizasyon rechéch ak devliopman ki espesyalize nan Sistem

Enfomasyon Jewografik ak pwojeksyon popilasyon. Yo te jwenn done yo an Jiye 2022 epi yo reflete chif

aktyel ki rapote nan Resansman 2020 an. ESRI te itilize done sa yo pou estime popilasyon aktyel la an
2022, ansanm ak yon pwojeksyon sou 5 ane pou 2027. Ekip konsiltan yo te itilize regresyon lineye dwat

pou prevwa karakteristik demografik pou pwojeksyon sou 10 ak 15 ane an 2032 ak 2037.

LIMIT ANALIZ DEMOGRAFIK

Yo te itilize limit Vil yo montre pi ba a pou analiz demografik la.
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REZILTA PRENSIPAL

Kwasans popilasyon: Avék yon popilasyon ki
prevwa preske 1 milyon rezidan disi 2037, Vil la
dwe elaji epi devlope pak ak enstalasyon lwazi
liyo le | ajoute nouvo pak, agrandi enstalasyon

ki egziste deja yo, epi kreye houvo pwogram ak
sevis pou satisfe diferan bezwen kominote a ki pa
sispann ogmante.

Popilasyon k ap Vyeyi: Kbm pousantaj rezidan

ki gen laj 55 lane oswa plis prevwa pou ogmante
soti nan 27% kounye a vin 31% disi 2037, pak ak
enstalasyon lwazi pral gen pou reponn ak bezwen
byen presi granmoun aje yo. Sa gen ladan | bay
pwogram ak sevis ki ankouraje vyeyes aktif,
tankou klas pou granmoun aje rete anfom fizikman,
aktivite sosyal, ak opotinite pou angajman ant
jenerasyon yo.

Divesite etnik: Rive nan ane 2032, yo pwoijte vil
la ap gen yon popilasyon majorite moun ki pa
blan. Pak ak enstalasyon Iwazi yo pral gen pou
yo enklizif ak sansib sou plan kiltirél pou reponn
ak bezwen yon kominote divésifye k ap ogmante.
Sa gen ladan | ofri pwogram, eveénman ak sévis
ki desevi bezwen ak enteré diferan gwoup etnik
ak kiltirel yo epi asire ke pak ak enstalasyon yo
aksesib epi akeyan pou tout rezidan yo.

Diferans nan revni: Avek revni pa abitan Vil la

epi revni mwayen fwaye a ki pi ba pase mwayén
nasyonal yo, ka gen rezidan ki pa gen mwayen pou
patisipe nan séten pwogram pak ak lwazi oswa
itilize seten enstalasyon. Pou rezoud pwoblem

sa a, depatman an ta dwe konsidere fé ekilib nan
aksé pa mwayen pwogram pri ba oswa gratis,

epi dirabilite finansye nan eksplore patenarya

ak dganizasyon kominoté ak founisé yo pou ofri
posiblite Iwazi pou tout moun.

Mizajou Plan Jeneral Konple m

Enklizyon: Kdm Vil la gen yon pousantaj
rezidan ki fét aletranje ki pi wo pase mwayeén,
moun ki pa pale Angle, epi moun andikape
yo, pak ak enstalasyon Iwazi yo pral gen

pou yo enklizif ak aksesib pou reponn ak
bezwen kominote sa yo. Sa gen ladan bay
siyalizasyon epi estaf bileng, ofri pwogram
adaptatif ak enklizif, epi asire ke of yo
aksesib pou moun andikape yo.

Konsantre sou espo nich: Tandans
patisipasyon k ap ogmante pou pickleball
(tenis lejé) ak popilarite jwet videyo/
elektwonik sou konsol ak potab epi pwogram
Esports nan inivesite yo sijere yon demann k
ap ogmante pou aktivite espotif sa yo ki pa
tradisyonél nan pak ak enstalasyon lwazi yo.

Envesti nan santye ak koneksyon
siplemante: Byenke pwomnad apye te gen
yon esko ki ba nan endis potansyel mache a
(MPI), te gen yon gwo nivo sipd pou santye
ak koneksyon siplemanté pandan pwosesis
komante kominote a. Envesti nan santye ak
koneksyon siplemanté ta ka gen posiblite
ogmante eskod MPI pou pwomnad apye epi fe
| yon aktivite ki pi popilé.

Diferans nan aksé nan pak ak espas vet:
Depatman an ta dwe kontinye bay priyorite a
elajisman ak amelyorasyon nan katye ki gen
prensipalman moun ki pa blan ak fanmi revni
feb, kote pak yo pi piti epi ekipman yo pi
ansyen; Pwogram Mache 10 Minit la ak Esko
Ekite Pyebwa a kapab yon zouti itil pou ede
Indy reyalize objektif sa a.

N
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1.7 REZIME KONTRIBISYON KOMINOTE A

Kontribisyon kominote a se youn nan eleman kle nan plan sa a avék yon konsantrasyon entansyonél sou
divesite kontribisyon epi sou ogmantasyon enklizyon omaksimom. Ekip konsiltan an te f& yon gwo kantite
pwosesis komanté piblik pou asire ke tout moun ki te vle pataje opinyon yo pou avni pak ak lwazi yo nan
Indianapolis te gen yon okazyon pou fé sa. Pwosesis la gen nan li:

e Sesyon ekout kominote e« Gwoup diskisyon plizye lang
e« Gwoup itilizaté kominote yo e Sondaj pou jén ak granmoun nan lang Anglé ak Espanyol
e Entévyou ak lidé kle yo o Diskisyon an gwoup estaf la

o Reyinyon prensipal pati konseneyo e« Vizit nan lekol lokal yo

Plis pase 2,000 moun, ki soti nan 5 kontinan epi ki pale plis pase yon douzén lang te patisipe nan
pwosesis la. Rezilta yo nan chak etap nan pwosesis komante piblik la rezime epi souliye nan seksyon ki
annapre yo.

2,000+

PARTICIPANTS

PUBLIC INPUT
, EXTERNAL KEY LEADER & MEETINGS

STAKEHOLDER INTERVIEWS

ONLINE SURVEYS 5
YOUTH MEETINGS AT
1 4 SCHOOLS
5 61 INTERNAL KEY LEADER & 3
FOCUS GROUP
YOUTH SURVEYS MULTI-LINGUAL
INTERVIEWS FOCUS GROUPS

— ponsGe=Hl
Lyvesera

D
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Apati pwosesis kontribisyon kominote a, tém ki annapre la yo te parét. Rezilta detaye yo pataje nan Chapit
3 nan rapo konple a.

PWEN FO YO

Sa yo se te bagay depatman an te fé byen epi yo ta dwe kontinye apiye sou yo:

o Estaf ki devwe ak angaje

o Fé plis avék mwens epi pi byen itilize resous ki egziste deja
e Konsantrasyon sou enklizyon ak ekite

e Espri kolaborasyon

e« Gwo varyete of

OPOTINITE YO

Sa yo se te bagay depatman an ta dwe konsantre pou amelyore alavni:

o Divesifye pwogram ak sevis yo

o Ogmantasyon adopsyon teknoloji pou amelyore eksperyans itilizate a
o Mentnans ak antretyen resous ki egziste deja yo

o Finansman dirab pou depatman an

o Konsantre sou rekritman anplwaye ak kilti dganizasyonél

e Pwoblém sekirite nan kék pak

Pl GWO PRIYORITE

Sayo se te rezilta pi gwo priyorite ki dwe reyalize nan plan an:

e Rekritman pésonél apwopriye pou reflete nivo sévis yo

o« Pwogramasyon ak eksperyans dives

o Finansman pou operasyon ak mentnans

o Ogmante kolaborasyon ak sip0 piblik / prive / dganis ki pa la pou fé pwofi
o Pran swen sa ki egziste deja yo

N
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1.8 REZIME EVALYASYON
PWOGRAM AK SEVIS YO

APESI

Evalyasyon sa a egzamine of Depatman an pou idantifye pwen fo, defi, ak opotinite yo nan pwogram ak
sevis Depatman an. Evalyasyon an ede idantifye tou pwogram debaz yo, twou vid ki genyen nan pwogram
yo, kantite anplwaye, opotinite pou volonté ak patenarya, epi 6f alavni pou tout moun.

Ekip konsiltasyon an te baze rezilta sa yo avék &d done Depatman an, kontni sit entenét, epi diskisyon
estaf la te bay. Ou ka jwenn evalyasyon an andetay nan Chapit 6 rapo konplé a.

DOMEN PWOGRAM DEBAZ KI EKZISTE YO

Estaf Depatman an te idantifye 12 domén pwogram debaz y ap ofri kounye a.

Aktivite
atistik, Konse
ak Fim

Adilt Adaptatif Espo pou
Aktif 62+ ak Enklizif Granmoun

Edikasyon

Kan Lajounen S
anviwonmantal

Sante ak Deyo Evénman
Byenneéet Avanti Espesyal

¥
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KONKLIZYON ANALIZ PWOGRAM

Gen kék rekomandasyon enpotan nan rapo sa a ki ka chanje dapre chanjman nan demografi, estrikti
oganizasyoneél, epi priyorite kominote ak depatman yo.

o Analiz Segman Laj: Depatman an gen yon distribisyon egal segman laj ki sevi kom piblik prensipal
pou domén pwogram debaz yo.

o Sik Devlopman Pwogram nan: Pwogram ki nan etap Kobmansman yo koresponn avek distribisyon
ki rekdmande pou pwogram yo nan 60%. Gen 35% nan pwogram yo ki nan etap Kwasans, ki pral
finalman pase nan etap Matirite, sa ki ede estabilize melanj pwogram jeneral la epi mete pwogram
sa yo nan nivo 40% ki rekomande a. Pwogram ki nan etap Satirasyon ak Bés yo twouve yo nan
ranje rekdmande a endividy&lman, men pi wo rabje 0%-10% an ansanm.

o Estabilite Finansye: Rekbmandasyon ki nan rapo sa a ka ede Depatman an fikse epi atenn objektif
finansye yo.

« Maketing ak Kominikasyon: Depatman an ap itilize yon melanj kominikasyon ak estrateji maketing
ki gen ladan itilizasyon medya sosyal. Depatman an gen posiblite pou mande plis fidbak nan
kominote a pa mwayen sondaj estatistik valab, gwoup diskisyon, epi sondaj ki pi regilye.
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1.9 EGZANP KAT NIVO SEVIS
AK EKITE

Kat zon sevis yo montre distribisyon ak ekite akse pou pak, santye, ak ekipman Iwazi nan tout vil la.
Sa gen ladan of nan vil la e 16t founisé sévis konparab. Yo jwenn done yo apati done Resansman epi
Environmental Systems Research Institute, Inc. (ESRI). Zon ki fonse yo nan Kat Ekite yo endike nivo

sevis la (setadi, popilasyon tip/ekipman pak sa a ap sévi a) epi koulé diferan yo endike founisé sevis
diferan yo.

Kat ki pi ba a montre distribisyon ak eka ki genyen nan domén sévis pou pisin deyo yo sélman. Tout
kat yo epi yon lis pak ki koresponn yo stiye nan fen dokiman sa a.
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110 GWO REZILTA AK OBJEKTIF YO

GWO REZILTA YO

Gwo rezilta Indy Parks vle reyalize nan plan sa a gen ladan sa ki annapre yo:

Bati yon kilti estaf ki baze sou enklizyon ak responsablite

Ogmante finansman ak rekritman anplwaye

Asire ke pak yo ak enstalasyon yo byen planifye ak antretni

3
4. Asire ke pwogram ak sévis yo reponn a bezwen ak dezi kominote a

5. Mete pak yo nan pozisyon kom resous ak sant kominoté

6. Rakonte istwa ki fé Indy Parks enpotan

Pak ak
Enstalasyon yo

Pwogram
ak Sévis yo

Angajman ak
Sansibilizasyon

Operasyon
ak Mentnans

Pak ak enstalasyon kalite siperye, ki distribye yon fason
ekitab pou tout moun

Reponn ak bezwen kominote a epi aktive espas ak
enstalasyon pak yo

Rakonte istwa nou epi ogmante sansibilizasyon pou ogmante
omaksimom akseé ak patisipasyon

Asire nivo kantite anplwaye ak estanda mentnans yo kontinye
avek bezwen k ap ogmante nan sistém nan

Yon sistém dirab sou plan finansye avék finansman ki la
espesyalman pou sa, patenarya ekstén, epi sipo resous

NEXT PRACTICE PARTNERS



111 KONKLIZYON

Pak ak espas vet yo bay yon paket avantaj ak
rezilta pozitif epi yo esansyel pou etabli ak kenbe
yon vil ki an sante, ki anime. Aksé enklizif ak
ekitab nan pak ak opotinite pou lwazi enpotan
anpil pou avni sistém pak Indianapolis la. Indy
Parks ta dwe kontinye bay opotinite pou lwazi,
ki anglobe tout itilizate yo, ki ankouraje byennet
fizik ak mantal, ki bay anviwonman sen ki kreye
eksperyans anrichisan ak opotinite Kiltirel, epi
kiltive kominote anime nan yon anviwonman
pozitif, ki bay sip0 epi ki amizan.

Mizajou Plan Jeneral Konplé sa a te devlope

pou bay Indy Parks yon plan pou jere avni sistém
pak yo epi reponn yon fason ki jis ak bezwen
kominote a ki pa satisfe. Pwosesis planifikasyon
sa a genyen yon seri analiz konplé pou konprann
fonksyonman Indy Parks epi li genyen yon
pwosesis angajman kominote entansyonel,
enklizif pou gide rekdmandasyon kle yo. Plan
Jeneral la gen ladan yon apwoch nan tout sistem
lan pou akonpli etap aksyon akoutem, alontem,
ak kontinyél pou reyalize gwo rezilta, objektif, ak
inisyativ pou asire Indy Parks kontinye pwoteje
byen pak rejyon an epi bay bon jan kalite sevis,

pwogram, ak enstalasyon nan kominote a pandan

anpil ane anko.

Mizajou Plan Jeneral Konple

Indy Parks pral kontinye envesti nan avni sistéem pak yo yon fason enklizif pou reponn ak bezwen k ap

ogmante nan yon kominote a k ap evolye ki anvi yon kalite lavi solid nan katye yo avek aksé ekitab nan

pak, espas vét ak divés opotinite lwazi. Mizanplas Mizajou Plan Jeneral Konplé sa a pral kontribye nan pak

ak espas piblik ouve ki pwospé ak aktive, ki fome pou kominote a e ak kominote a. Indy Parks anvizaje yon

sistem pak ak lwazi ki gen pak ak enstalasyon kalite siperye, ki distribye yon fason ekitab ki mennen nan

Indy Parks for All.

N
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RESOLUTION No. 15, 2023

Consolidated City of Indianapolis
Board of Parks and Recreation

A RESOLUTION FOR BOARD APPROVAL OF
THE 2023 INDY PARKS COMPREHENSIVE MASTER PLAN

WHEREAS, the Department of Parks and Recreation (hereinafter “Department”) has created the
2023 Indy Parks Comprehensive Master Plan (hereinafter “Plan”), which includes the Department’s
updated mission, vision, values, benchmarks, and goals for the future:

“The Comprehensive Master Plan will inform residents where Indy Parks is currently
positioned and what the future can hold for parks, public spaces, recreations facilities,
and programs in this great city. The Master Plan is a roadmap and shared vision for the
future shaped by community values, unmet needs, and evolving demographics and

trends.”

THEREFORE, BE IT RESOLVED that the Board approves the 2023 Indy Parks Comprehensive
Master Plan and further authorizes the Director of the Department of Parks and Recreation to implement

the Plan for and on behalf of the Department.

THE CONSOLIDATED CITY OF INDIANAPOLIS
BOARD OF PARKS AND RECREATION

DATE: ] /\%/ 23

/(-

ADAM WICKER, Corporation Counsel

Co~W L

ANDREA SCOTT, Board Member

ok 0, v

S@PH V\dYNNS, Bo.f_tr Memb

ZKIRSTEN EAMON-SHINE, Board Member

CAROLINE CROSS, Interim Board Secretary

N
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APPROVED
METROPOLITAN DEVELOPMENT COMMISSION
AUG 1 6 2023 METROPOLITAN DEVELOPMENT COMMISSION
Y OF MOAPOLIS OF MARION COUNTY, INDIANA
DEPT, OF METROPOLITAN DEVELGPMENT OF MARION COUNTY, INDIANA

RESOLUTION NO. 2023-P-015
STATE OF INDIANA )

RESOLUTION 2023-P-015, amending a segment of the Comprehensive or Master Plan of Marion
County, Indiana, the 2023 Indy Parks Comprehensive Master Plan.

Be it resolved that, pursuant to I.C. 36-7-4, the Metropolitan Development Commission of COUNTY OF MARION )

Marion County, Indiana, hereby amends the Comprehensive or Master Plan for Marion County,
Indiana, by the adoption of the 2023 Indy Parks Comprehensive Master Plan, a copy of which is
on file and available for inspection during normal business hours in the office of the CERTIFICATION
Department of Metropolitan Development, as an amendment to the Comprehensive or Master
Plan of Marion County, Indiana.

|, Vincent Ash, Secretary of the Metropolitan Development Commission of Marion
County, Indiana, do hereby certify that the attached Resolution 2023-P-015 AMENDING A
SEGMENT OF THE COMPREHENSIVE OR MASTER PLAN OF MARION COUNTY, INDIANA — 2023
Indy Parks Comprehensive Master Plan — is a true copy of a resolution adopted by the

Be it further resolved that the Secretary of the Metropolitan Development Commission is
directed to certify copies of this Resolution 2023-P-015 amending the Comprehensive or
Master Plan of Marion County, Indiana, the 2023 Indy Parks Comprehensive Master Plan.

Be it further resolved that the Director of the Department of Metropolitan Development is Vet it Dl cc o it B fo e lawrime 1 publicheard
om ion arion County, Indiana, followin ublic hearin
directed to mail or deliver certified copies of this Resolution 2023-P-015, to the Mayor of the etropalitan Uevelopmen mission o . dyh i b fg dp iy .g
: i i issi S eso 5
City of Indianapolis, the City-County Council of Indianapolis and Marion County, the Board of atamigeting of sald.commission on Augast 16, 2022, anet a.t Sl .u on|
on file of record in the office of the Department of Metropolitan Development of Marion

Commissioners of Marion County, Indiana and to the legislative authorities of the incorporated
cities and towns of Marion County, Indiana that are directly affected by this plan: Beech Grove,
LEWTeNEe; ?outhport, Speedway, Clermonj:, Crows Nest, Cumbertand, Highv:u'(.)ods, Homecroft, Witness my hand and official seal of the Metropolitan Development Commission of Marion
Meridian Hills, North Crows Nest, Rocky Ripple, Spring Hill, Warren Park, Williams Creek, and County, Indiana this 16th day of August 2023.

Wynnedale. The Director shall also file one (1) summary of the plan in the office of the

Recorder of Marion County. /
i ’_/\,/
Y

County, Indiana.

DATE: _Wuguek W\ 2802 METROPOLITAN DEVELOPMENT iviceilt Ash, Secretary
COMMISSION OF MARIGH COURTY, Metropolitan Development Commission
INDIANA

APPROVED AS TO LEGAL FORM U of Marion County, Indiana

AND ADEQUACY THIS 8t DAY (>f Nt

OF AUGUST, 2023 John J. DilloMlll, President

WM

Chrlstopher Steinmetz
Senior Counseling Attorney

N
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Indy Parks & Recreation Indy Parks & Recreation

Recommended Level: 0.02 Acres /1,000 People Neighborhood Parks Recommended Level: 1.75 Acres /1,000 People
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Indy Parks & Recreation Indy Parks & Recreation

Recommended Level: 5.75 Acres /1,000 People
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Indy Parks & Recreation
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Recommended Level: 0.3 Acres /1,000
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Recommended Level: 0.5 Acres /1,000 People
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Recommended Level: 1.5 Acres /1,000 People
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Indy Parks & Recreation

Natural Resource Area Recommended Level: 1.5 Acres /1,000 People
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Indy Parks & Recreation
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Indy Parks & Recreation

Recommended Level: 0.5 Acres /1,000 People
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Indy Parks & Recreation

Indy Parks & Recreation

Trails (Greenways & Soft Surfaces) Recommended Level: 0.4 Miles /1,000 People \"-’? Picnic Shelters
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Recommended Level: 1Site / 4,500 People
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A Playgrounds

Indy Parks & Recreation

Recommended Level: 1 Site / 5,000 People
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Indy Parks & Recreation

E Basketball Courts (Full & Half)

Recommended Level: 1 Court / 7,000 People
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Diamond Fields Recommended Level: 1 Field / 6,500 People

86th St

82nd'St

Broay Ripple

Ay,
Meridian St

Y |e1uad)

¥V VR 112
3 1051
Indignap (D

:
bunnyvie,

233

[Tl P23 S
Shi®hort 3 South}

= | Stop 11/Rd

0

e Miles

Local Road Indy Parks @) Speedway (@) State
, Major Road C@) Lawrence o DPW C@ YMCA

R, Highway Beech Grove o INDOT @ Boys &Girls Club
"] City Boundary Southport o CEG © > Other

NEXT PRACTICE PARTNERS

NEXT PRACTICE PARTNERS

EE Rectangular Fields

Mizajou Plan Jeneral Konple E

Indy Parks & Recreation

Recommended Level: 1 Field / 4,500 People
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)
“ Pickleball Courts

Recommended Level: 1 Court /12,500 People
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Indy Parks & Recreation

Recommended Level: 1 Site / 50,000 People
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Indy Parks & Recreation

W Off Leash Dog Parks

Recommended Level: 1 Site / 60,000 People
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Indy Parks & Recreation
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Location #
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Location Name
Alice Carter Place
Brightwood Park

Broadway & 29th Park

Cancer Survivors Park

Centennial & 20th Park
Commons Park
DeQuincy Park
Emhardt Park

Finch Park
Frank Young Park

Highway Parcel #15
Hot Shot Tot Lot
Little Valley Park

McCarty Triangle Park
McCord Park
Orange Park
Patricia Park

Peace Park
Porter Playfield
Ringgold Park
Sexson Park
Stacy Park
Talley Park
Acton Park
Al E. Polin Park
Andrew Ramsey Park
Arsenal Park
Babe Denny Park
Barton Park
Basswood Park
Beckwith Memorial Park
Bel Aire Park
Bellamy Park
Bertha Ross Park
Bluff Park
Bowman Park
Canterbury Park
Carroll Road & 42nd Street Park
Carson Park
Centennial & Groff Park
Century Park
Chapel Hill Park

Christina Oaks Park

Clayton & LaSalle Park

Colorado & 2gth Park
Copper Grove

Dan Wakefield Park

Denver Park
Doris Cowherd Park
Dr. Martin Luther King Jr Park
Dubarry Park
Eagle Highlands Neighborhood Park
Edna Balz Lacy Park
Elwood & Mary Black Park
Ensign Graham Edward Martin Park
Faculty Park

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Type

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
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57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
8o
81
82
83
84
85
86
87
88
89
90
91
92
93
9%
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112

Location Name
Fall Creek & 30th Park
Five Points & Edgewood Park
Forest Manor Park
Franklin Township Community Park
Gardner Park
Gateway West Park
Greene Park
Gustafson Park
Hanover North Park
Haughville Park
Hawthorne Park
Hendricks Park
High School and B&O Trail
Highland Park
Highwoods Park
Indianola Park
Jackson Bells Run
James Foster Gaines Park
John Ed Park
Juan Solomon Park
Kelly Park
Lentz Park
Monon Acres Park
Moreland Park
Northwestway Park
Olin Park
Oscar Charleston Park
Paul Ruster Park
Red Maple
Retherford Park
Rev. Charles R. Williams Park
Rev. Mozel Sanders Park
Ridenour Park
Riverwood Park
Robey Park
Roselawn Park
Ross Claypool Park
Sandorf Park
Southside Park
Spades Park
Stout Field Park
Stringtown Park
Tarkington Park
Thompson Park
Tolin-Akeman Park
Virginia Lee O'Brien Park
Wes Montgomery Park
Wildwood Park
Willard Park
WISH Park
Wolf Run Park
Stanley Strader Park
Broad Ripple Park
Brookside Park
Christian Park
Ellenberger Park

Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
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Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
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Location #
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168

Location Name
Frederick Douglass Park
Holiday Park
JTV Hill Park
Krannert Park
Municipal Gardens
Perry Park
Pride Park
Rhodius Park
Thatcher Park
Washington Park
Watkins Park
Windsor Village Park
Eagle Creek Park
Garfield Park
Grassy Creek Regional Park
Riverside Regional Park
Sahm Park
Southeastway Park
Southwestway Park
21st and Tibbs Community Gardens
Boulevard Station
Broad Ripple Dog Park
Eagle Creek Dog Park
Public Greens
Indianapolis Art Center Canoe Launch
Indy Island Indoor Aquatics Ctr
Indy Urban Acres Park
Iron Skillet - Restaurant
Kennedy-King Park Center
Lake Indy - Boating
BRICS (Broad Ripple Ice Cream Shop)
Major Taylor-BMX Track
Major Taylor-Skate Park
Mayor's Garden
Paul Ruster Dog Park
Ranger Station at Nobel Place
Indianapolis Parks Alliance
Riverside Adventure Park
Shadeland Maintenance Facility
Smock Dog Park
Soap Box Derby Hill
South Street Square Park
Town Run Trail Park - Mtn Biking
Willard Skate Park
Central Green
Chuck Klein Sports Complex
Frank and Judy O'Bannon Soccer Fld.
Indianapolis World Sports Park
Kuntz Soccer & Sports Complex
Major Taylor Cycloplex
Randy Shambaugh Baseball Park
Warren Township Little League
Coffin Golf Course
Eagle Creek Golf Course
Frederick Douglass Golf Course
Pleasant Run Golf Course

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Type
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks

Regional Parks
Regional Parks
Regional Parks
Regional Parks
Regional Parks
Regional Parks
Regional Parks
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Golf Courses
Golf Courses
Golf Courses
Golf Courses
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Location #
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
225

Location Name
Riverside Golf Academy
Sahm Golf Course
Sarah Shank Golf Course
Smock Golf Course
South Grove Golf Course
Thatcher Golf Course
Whispering Hills Golf Course
Winding River Golf Course
Blickman Trail
Cloverleaf Conservation Area
Dollar Hide Creek Park
Fall Creek Pkwy Preserve
Fall Creek Trail at Geist Dam
Fox Hill Manor
Franklin & 38th Park
Friedman Park
Glenns Valley Nature Park
Grassy Creek Wood Conservation Area
Gray Park
Griffin Woods
Iron Gate Conservation Area
Kitley & Troy Park
Kitley Woods
Lake Sullivan
Lappin Way
Marott Park
Mentor Park
North Broad Ripple Park
Ravenswood Overlook Park
Raymond Park
Seerley Creek Park
Skiles Test Nature Park
Stable Chase Nature Sanctuary
Stamm Park
Upper Fall Creek Loop Trail
Watson Road Bird Preserve
Woollens Gardens
Wright's Fields
Brookside Memorial Grove
Brown's Corner
Crows Nest Entrance
Garfield Memorial Grove
George E. Kessler Park
Irvington Circle
Kin Hubbard Memorial
Municipal Gardens Memorial Grove
Presidential Place
Woodruff Place Esplinades
Oaklandon Play Park
Alexander Park
Explorer Park
Lee Road Park
Louis J Jenn Memorial Park
Richardt Park
Lawrence Community Park
Eugene Burns Football Park

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
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Type

Golf Courses

Golf Courses

Golf Courses

Golf Courses

Golf Courses

Golf Courses

Golf Courses

Golf Courses
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area

Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features

Mini Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks

Community Parks
Special Use Sites
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Location #
226
227
228
229
230
231
232
233
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282

Location Name
Fort Ben Cultural Campus
Veteran's Memorial Park
Bragdon Wetlands Park
Fall Creek Park
Don Challis Park
Hartman Park
Hornet Park
Sarah T. Bolton Park
Southport Park
Leonard Park
Meadowood Park
Canal Walk
Pogues Run Art and Nature Park
American Legion Mall
Eiteljorg Museum
Ft Harrison State Park
IMAX Theatre
Indiana War Memorial
Indianapolis Zoo
Military Park
Monument Circle
Nat'l Institute for Fitness
NCAA HQ
University Park
Veteran's Memorial Plaza
Victory Field (Indians Baseball)
White River State Park HQ
YMCA (Avondale Meadows)
YMCA (Baxter)
YMCA (Benjamin Harrison)
YMCA (Jordan)
YMCA (Lafayette Road)
YMCA (Pike)
YMCA (Ransburg)
YMCA (The Athenaeum)
YMCA City Way
Finish Line Boys & Girls Club
Keenan-Stahl Boys & Girls Club
LeGore Boys & Girls Club
Lilly Boys & Girls Club
Wheeler-Dowe Boys & Girls Club
Arthur M. Glick Jewish Community Center
Hawthorne Community Center
Washington Community School Pool
White Owl| Nature Sanctuary
Stanley Strader Park (Bath House)
Stanley Strader Park (Family Center)
Broad Ripple Park (Bath House)
Broad Ripple Park (Family Center)
Broad Ripple Park (Old LS Bldg)
Brookside Park (Bath House)
Brookside Park (Family Center)
Christian Park (Family Center)
Dr. Martin Luther King Park (Bath House)
Eagle Creek Park (Beach Bath House)
Eagle Creek Park (Earth Discovery Center)

Owner
Lawrence
Lawrence
Lawrence
Lawrence
Beech Grove
Beech Grove
Beech Grove
Beech Grove
Southport
Speedway
Speedway
DPW
DPW
State
State
State
State
State
State
State
State
State
State
State
State
State
State
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
Boys & Girls Club
Boys & Girls Club
Boys & Girls Club
Boys & Girls Club
Boys & Girls Club
Other
Other
Other
Other
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Type
Special Use Sites
Special Use Sites
Natural Resource Area
Natural Resource Area
Mini Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Special Use Sites
Special Use Sites
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
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Location #
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323

Location Name
Eagle Creek Park (EELLs Bldg)
Eagle Creek Park (Marina Retreat)
Eagle Creek Park (Ornithology Center)
Eagle Creek Park (Park Office)
Eagle Creek Park (Peace Learning Center)
Eagle Creek Park (Rowing Center)
Earth Discovery Center - Eagle Creek Park
Ellenberger Park (Center + Bath)
Frederick Douglass Park (Bath House)
Frederick Douglass Park (Family Center)
Garfield Park (Conservatory)
Garfield Park (Family Center + Bath)
Gustafson Park (Bath House)
Holiday Park (Nature Center)
Indy Island - Raymond Park
JTV Hill
Krannert Family Center/Pool
Kuntz Soccer Stadium (Bleachers)
Kuntz Soccer Stadium (Concession)
Kuntz Soccer Stadium (Offices)
Garfield Park (Arts Center)
Municipal Gardens Family Center
Northwestway Park (Bath House)
Perry Park (Building)
Pride Park (Building)

Rhodius Park (Bath House)
Rhodius Park (Family Center)
Riverside Regional Park (Family Center + Bath)
Sahm Park (Aquatic Concession Bldg)
Sahm Park (Bath House)

Sahm Park (Corporate Shelter)
Tarkington Park (Coffee Shop & Restrooms)
Thatcher Park (Building)
Washington Park Family Center
Watkins Family Center
Willard Park (Bath House)
Windsor Village Family Center
World Sports Park
Taggart Memorial Amphitheater
Kennedy/King Memorial
Ruins at Holiday Park

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
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Type
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
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Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
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